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Arun Monga - Financial Consultant

Arun Monga, B.Com (Hons), CA is a financial consultant with more than 40
years of experience in managing finance, administration and compliances in
the development sector. Currently, as a Consultant, provides advice and
guidance in the areas of finance, administration, regulatory matters, audits,
setting up an organization in India and strengthening internal controls. He has
worked in diverse environments and organizations and brings in a wealth of
experience in financial management and accounting, budgeting, audits and
donor coordination. Arun’s expertise in finance and accounting is well
complimented by his professional qualifications.

Briefly, his core area of expertise includes

e Financial and economic analysis: financial and economic analysis,
estimation of funding support, developing fund flow monitoring
system, developing financial strategies for projects, need assessment,
feasibility analysis, developing financial strategies to suit complex and
diverse systems.

e Budgeting: design and manage budgeting exercise for strategic
planning, improve process to make it effective for decision making and
cost control, assist partners develop budgets based on their needs.

¢ Internal Control and Audit: review and strengthen controls, manage
audit program for the organisation and partners, train staff on donor
requirements, design audit programmes, address audit
recommendations, pre-award, manage financial review programme

e Donor Coordination: source funding from partners for planned
activities, coordinate activities of partners to avoid duplication or gaps,
guide partners on programme implementation and developing
reporting systems.

Over the years, Arun has worked with Corporate, Government and
Development Sector —

- Deputy Director, John Snow India Private Ltd.

- Director — Finance and Administration, Abt Associates India Private
Limited; CFO of CARE India

- National Program Advisor at NACO, Ministry of Health

- Deputy Controller of USAID Mission in India and Afghanistan for
twenty-two years in Private Sector .
He brings with him rich experience in financial management both from

the donor perspective and recipients.




