
24 May 2026 

Concept Paper: 
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Subject: Leveraging CSR Funding as a Catalyst for Scaling Proven Government 
Programs 
 
Theme: Align, Don’t Reinvent – Maximizing Social Impact through Public-Private 
Collaboration 
 
Background 
The Economic Times recently highlighted the rising significance of CSR funding in India’s 
development landscape. With mandated CSR spend crossing ₹25,000 crore annually, the 
opportunity lies not in creating parallel systems, but in strengthening what already works at 
scale. Government programs like e-Sanjeevani, Jal Jeevan Mission, and NIPUN Bharat are 
mature, publicly trusted, and operationally proven. The highest ROI for CSR is achieved 
when corporate and NGO efforts align with these platforms rather than building duplicative 
interventions. 
 
Core Idea: From Creator to Catalyst NGOs and CSR teams should reposition themselves as 
catalysts, supplementers, promoters, and facilitators of existing government schemes. 
Instead of “reinventing the wheel,” CSR can fill specific voids, remove last-mile barriers, and 
accelerate adoption of public programs that already have infrastructure, policy backing, and 
scale. 
 
Approach: The 4F Model 
 
Find: Map mature government programs with high public value but known gaps in 
awareness, access, or quality. 
 
Fit: Design honed, targeted sub-activities that plug those exact gaps. Avoid scope creep. 
 
Facilitate: Deploy CSR funds for community mobilization, digital literacy, logistics, or tech 
support that government systems often lack bandwidth for. 
 
Feedback: Create data loops to inform the government of ground realities, enabling policy 
refinement. 
 
Illustrative Example: e-Sanjeevani Telemedicine Program e-Sanjeevani is the world’s 
largest government telemedicine platform with 200M+ consultations. Yet rural uptake is 
limited by digital illiteracy, lack of devices, and trust deficits. 
 
CSR as Catalyst: 
 
Promoter: NGO runs village-level awareness drives and “OPD days” to build trust in 
teleconsultations. 
 
Supplementar: Fund tablets, internet hotspots, and trained health volunteers at sub-centers 
where connectivity or staff is weak. 



 
Facilitator: Provide vernacular support for elderly patients navigating the app, reducing 
drop-offs. 
 
Augmenter: Add a follow-up layer for chronic disease patients where government protocols 
end, ensuring compliance. 
 
Result: Public infra + CSR precision = Mass access to healthcare without duplicating the 
core service. 
 
Implementation Framework for NGOs/Corporates Due Diligence: Select 1-2 national/state 
flagship programs aligned with CSR thematic focus. 
 
Gap Analysis: Work with district officials to identify specific operational bottlenecks. 
 
MoU & Convergence: Formalize role as implementation partner, not parallel provider. 
 
Metrics: Measure success by incremental uptake of the government program, not 
standalone beneficiary counts. 
 
Benefits of Alignment 
 
Scale: Tap into existing infrastructure serving crores, instead of pilots serving hundreds. 
 
Sustainability: Government ownership ensures continuity beyond CSR project timelines. 
 
Cost Efficiency: Reduces capital outlay by 60-80% vs building new delivery systems. 
 
Credibility: Association with proven schemes builds community trust faster. 
 
Policy Influence: Ground data from CSR pilots can shape next-gen government programs. 
 
Conclusion 
 
The future of CSR impact lies in intelligent convergence. By acting as force-multipliers to 
mature public systems like e-Sanjeevani, CSR funding moves from isolated charity to 
systemic change. The NGO’s role evolves from service delivery to strategic augmentation, 
ensuring every rupee spent unlocks disproportionate public value. 
 
This is not about doing less. It’s about doing what matters, where it matters, with who 
already has the mandate to deliver at scale. 

Please note: As per DD Policy, the author of concept note has the support of all Team 
Members but providing overall leadership rests with the Author. Please contact us at 
info@developmentdrishti.org for further discussions.  


