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SERVICES MENU FOR DEVELEPMENT DRISHTI 
 
[For Donors / Sponsors/ CRS Entities to select any service. The service may be 
provided by our Development Professionals directly under their T&Cs or thru 
Subject Matter Experts (SMEs under Monitoring by DD). 
 
DD Can be engaged for services under any of the following areas to enhance the capacity 
of NGO. Core Areas: Health, Education, Human Resource Development, Management, 
Energy, Environment, Population, Finance, ’Information Communication Technology (ICT) 

A. Health 

 Public Health Strategy: Designing community-level hygiene interventions. 
 Online Health Training: Building digital platforms for remote health worker training 

and community awareness. 
 Hygiene Infrastructure: Technical advisory on sanitation and clean water access 

projects. 

B. Education: Education & Grassroots Empowerment 

 Curriculum Development: Designing localized, impactful learning modules for rural 
and semi-urban settings. 

 Teacher Capacity Building: Training grassroots educators in modern pedagogical 
tools. 

 Vocational Integration: Aligning primary education with future livelihood skills. 
 

C. Human Resource Development 

 Executive and Project Management: Training NGO leadership in agile 
methodologies, milestone tracking, and resource optimization. 

 Management, Training & Leadership Development 

D. Clean Energy & Environment 

 Renewable Energy Transition: Technical facilitation for solar/biomass projects in 
off-grid communities Climate Change Adaptation: Helping NGOs integrate climate-
resilient practices into their local operations. 

 Environmental Impact Assessment: Providing professionals to measure the 
ecological footprint of NGO activities. 

 Water Conservation: Technical blueprints for rainwater harvesting and local 
watershed management. 

 Sustainable Infrastructure: Advisory on low-cost, high-durability community 
structures (schools, clinics, centers 

.  E. National Interest & Population Objectives 

 Demographic Alignment: Strategies to support India’s population goals, focusing 
on maternal health and family welfare. 
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 Youth Skill Mapping: Creating programs to harness the "demographic dividend" 
through professional mentoring. 

 Financial Sustainability & Compliance. 

F. Financial Sustainability & Compliance 

 CSR-Readiness Audits: Preparing NGOs for corporate due diligence and mandatory 
Indian reporting standards. 

 Financial Literacy for NPOs: Training staff on budgeting, internal controls, and 
transparent fund utilization. 

 Grant Management: Systems for tracking donor-direct funding and professional 
compensation. 

G. Information & Digital Technology (DT) 

 Digital Transformation: Helping NGOs migrate to cloud-based management and 
data collection. 

 Data Security: Establishing protocols to protect community and donor information. 
 Digital Literacy: Bridging the tech gap for NGO field staff. 

 
 

note: "DD ensures that every professional matched under these categories is 
vetted for both technical expertise and alignment in view of the India’s 
National Interests” 

  
 

 

 

 

 


